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INSTITUTIONAL PERSPECTIVE PLAN

- The growth and development of the Institute are reflected in its Perspective Plan. The Institute's ;
Perspective Plan has been framed for the development of the institute, its Infrastructure, Academics,
Modernization Research & Development, Human Resource Development (HRD), Societal

Engagement, industry-Institute [nteraction and Accreditations,/Reaccreditations/Certifications.

Appointment of full time qualified senior Faculty members.

To encourage the faculty members to register for PhD. and higher education.
To motivate faculty members to use the ICT tools.

To encourage faculty members to attend FDPS, STTPS and Workshops

To strengthen research consultancy and extension activities.

To support faculty members and students for innovative research

To organize conferences/Seminars/activities.

To undertake Corporate Social Responsibility (CSR) activities.

To beatify campus by following environmental practices and making campus green

To submit proposals to obtain grant for academic research and societal development.

To make Wi-Fi enabled campus.

To develop playground for various sports activities.

To build Gymnasium for Students.

To modernize Yoga centre.

To increase efforts towards energy conservation.

To increase efforts towards rainwater harvesting.

To initiate a greater number of activities under Green Team.

To sign more functional MoUs for academic, research and extension activities

To install CCTV Surveillance System for the whole campus.
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A.Y. 2022-2023

Sr.No Key Area

Plan

Renovation of Staff Room, Directors Office
and Placement Office

Installation of additional cameras for CCTV

1. Infrastructure Surveillance System
Enhancement of Internet and Wi-Fi
Connectivity

2 Modernization Modernization of the Computer Lab

Research & Development
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Encouragement to faculty members lor
attending conferences.

Encouragement to students and faculty
members for research papers and patents

Encouragement to faculty members for
pursuing Ph.D

Encouragemeﬁt to faculty members for
attending FDPS and Workshop

Organizing faculty development programmes

4. Human Resource & Development
Organizing Workshop for Faculties
Helping Government/Non-government
Organization

L Societal Engagement

Societal connect through various activities.

6. Industry-Institute Interaction

Improvement in Campus Placement

Improvement in MoUs with
Institutions/Organizations




A.Y. 2023-2024

Sr.No Key Area Plan
Starting Incubation Centre
Enhancement of Internet and Wi-Fi
1. Infrastructure Connectivity
2 Academic To start PGDM Course
Encouragement to faculty members lor
attending conferences.
Encouragement to students and faculty
3. Research & Development members for research papers and patents
Encouragement to faculty members for
pursuing Ph.D
- Encouragement to faculty members for
attending FDPS and Workshop
Organizing faculty development programmes
4. Human Resource & Development
Organizing Workshop for Faculties
Helping Government/Non-government
Organization
5. Societal Engagement
Societal connect through various activities.
Improvement in Campus Placement
6. Industry-Institute Interaction Improvement in MoUs with

Institutions/Organizations




A.Y. 2024-2025

Sr.No Key Area

Plan

Development of state-of-art facilities for the
Classroom & Laboratory in the third floor

Institutions/Organizations
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¥ Infrastructure Enhancement of Internet and Wi-Fi

Connectivity
7 Modernization _ Modernization of the Computer Lab

Encouragement to faculty members lor
attending conferences.
Encouragement to students and faculty

3. Research & Development members for research papers and patents
Encouragement to faculty members for
pursuing Ph.D
Encouragement to faculty members for
attending FDPS and Workshop
Organizing faculty development programmes

4. Human Resource & Development
Organizing Workshop for Faculties
Helping Government/Non-government
Organization

5. Societal Engagement .
Societal connect through various activities.
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6. Industry-Institute Interaction Improvement in MoUs with



A.Y. 2025-2026

Sr.No Key Area

Plan

I. Infrastructure

Installation of additional cameras for CCTV
Surveillance System in third floor

Enhancement of Internet and Wi-Fi
Connectivity

2. Modernization

Modernization of the Computer Lab &

L

Research & Development

Encouragement to faculty members lor
attending conferences.

Encouragement to students and faculty
members for research papers and patents

Encouragement to faculty members for
pursuing Ph.D

Encouragement to faculty members for
attending FDPS and Workshop

Organizing faculty development programmes

4. Human Resource & Development
Organizing Workshop for Faculties
Helping Government/Non-government
Organization

3 Societal Engagement
Societal connect through various activities.
Improvement in Campus Placement

6. Industry-Institute Interaction Improvement in MoUs with

Institutions/Organizations




A.Y. 2026-2027

Sr.No Key Area

Plan

Installation of additional cameras for CCTV
Surveillance System

1. Infrastructure Renovation of PlayGround
Enhancement of Internet and Wi-Fi
Connectivity
2 Modernization Modernization of the Language Lab
Encouragement to faculty members lor
attending conferences.
Encouragement to students and faculty
3. Research & Development members for research papers and patents
Encouragement to faculty members for
pursuing Ph.D
B Encouragement to faculty members for
attending FDPS and Workshop
Organizing faculty development programmes
4. Human Resource & Development
Organizing Workshop for Faculties
Helping Government/Non-government - {
Organization
5. Societal Engagement
Societal connect through various activities.
Improvement in Campus Placement
6. Industry-Institute Interaction Improvement in MoUs with

Institutions/Organizations

Direior (In-Charge)
Pram.d Ram Ujagar Tiwari
Saked Institute of Management
Saket Vidya Nagari Marg,

~hoada Road, Kalvan (E) 421 306



